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2026 EMS Agency Operational Fee Schedule 

 
 

 
I. Core Compliance & Readiness Audits 

These services are designed for agencies seeking PPAEMA/DEA compliance and operational hardening. 

Service Description Rate 

PPAEMA/DEA 
Readiness Audit 

Authorized access to our proprietary 44-point Forensic 
Audit Portal. Includes a principal-guided gap analysis 

and a prioritized readiness scorecard. 

$1,500.00 (Flat 
Fee) 

Clinical Discrepancy 
Audit 

Forensic reconciliation of 50 random PCRs against 
objective cardiac/ventilator data to identify 

documentation risk. 

$2,500.00 (Per 50 
Charts) 

Logistical Integrity 
Review 

Evaluation of asset tracking (RFID/Operative IQ) and 
supply chain security for high-value medications and 

equipment. 

$1,200.00 (Flat 
Fee) 
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II. Specialized Consulting & Policy Development 

Hourly and project-based rates for deep-dive municipal support. 

●​ Policy Development: $150.00 / hour 
○​ Custom drafting of SOGs/SOPs regarding DEA compliance or logistical 

workflows. 
●​ On-Site Training: $200.00 / hour (2-hour minimum) 

○​ Direct training for Shift Leads/Supervisors on forensic documentation and 
compliance tech. 

●​ Board/Committee Testimony: $250.00 / hour 
○​ Expert representation of clinical/operational findings to City Councils or Fire 

Boards. 
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III. Sole Source Justification (For Procurement 

Officers) 
Statement of Unique Qualifications: Central Wisconsin EMS-Legal Consulting 
LLC provides a proprietary "Tactical-to-Clinical" auditing framework. Unlike 
standard medical billing or Q/A firms, our approach utilizes forensic data 
mapping (cross-referencing millisecond-accurate CAD/AVL and clinical device 
telemetry) combined with 30 years of specialized logistics and ammunition-grade 
security expertise. This integration of clinical reality and logistical precision 
constitutes a unique service capability. 

 

 

 

IV. Terms of Engagement 
1.​ Travel: Mileage for on-site visits outside of Central Wisconsin is billed at the current 

IRS standard rate. 
2.​ Turnaround: Standard audit reports are delivered within 14 business days of data 

access. 
3.​ Payment: Net-30 terms available for municipal and government entities. 

 

 

http://cwemslegal.com

	II. Specialized Consulting & Policy Development 
	IV. Terms of Engagement 

